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I. Honoring Leaders of Tomorrow Program Objective
To help middle school girls and boys create individual road maps for their vision plans by providing life skills through mentoring partnerships with successful men and women.

Honoring Women Worldwide is working in partnership with 3M Company to enable Battle Creek Middle School girls and boys to learn and develop positive life skills to help them create a life-giving future. 

Honoring Women Worldwide definition of honoring: exudes actions showing profound respect, deep care and high regard. We believe by working with experienced female and male leaders as their mentor/facilitators, students will learn how to adopt the philosophy of honoring themselves and each other. By valuing their strengths, recognizing their talents and capabilities at this early age; these middle school girls and boys will build their self-esteem and confidence; to believe they can become leaders in their own right, and create individual roadmaps for their future. 

II. Facts about Battle Creek Middle School

To learn more about Battle Creek Middle School, please visit www.bcms.spps.org
1. Title I School, Improving the Academic Achievement of the Disadvantaged
2. Ethnicity – 85% students of color (American Indian, Asian, Hispanic, Black and Caucasian)
3. Panther Pride Program (to be reinforced during our mentoring meetings) 

A school wide program to enhance student achievement and school climate.  It is to help the students be more Punctual, Prepared and Polite (the 3 P’s). Students and classes are recognized for practicing the 3 P’s through individual and classroom rewards.

Be Punctual

· Arrive to school on time

· Be in the classroom when the bell rings
Be Prepared
· Have all required materials visible at start of class
· Wear entire uniform appropriately

· Enter class with the proper attire

· willingness to participate

· willingness to take risks

· proper mind-set (ready to learn)

Be Polite
· Listen and Respond Politely:

· say “please,” “thank you,” “excuse me,” “hello”

· use non-verbal’s: smile, nod, raise hand

· Speak Politely:

· use appropriate language

· use calm, quiet tone of voice

· wait turn before speaking

· don’t put others down

· ask appropriate questions (at appropriate time, in proper tone, etc.)

· make appropriate requests (at appropriate time, in proper tone, etc.)

· Move Politely:

· walk

· keep hands and feet to self

· respect property of others

· respect school property

III. Location and Directions to School

Battle Creek Middle School 

2121 North Park Drive, St. Paul, MN 55119

School number: 651-293-8960

In an emergency, Nancy’s cell phone number: 651-398-6468
Take 94 to McKnight Road, go South on McKnight to North Park Drive, turn right after passing the apartments on your right.  There is a parking lot behind the school, this is a secure building and you will need to enter at the front door (on the street parking is closer to the front door).

IV. Mentor/Facilitator Expectations  
Your mentoring circle will be composed of 6-8 middle school students.

1. Build community within your mentoring circle

2. Reinforce personal leadership and full participation

3. Acknowledge small and large changes

4. Reinforce the need to study and need to go to college

5. Expect each mentee to end the year with a plan

6. Enjoy the process

V. Mentor/Facilitator Qualifications
1. Experienced leader of direct reports and teams
2. Respected as a leader within your organization

3. Committed to building and expanding community across cultures

4. Invested in the growth and development of mentees and themselves

5. Committed to making a greater difference for students at school and for their future
VI. Mentors Receive

1. Training before your first meeting with the students (date to be announced)

2. An opportunity to meet with the teachers and other mentors on Tuesday, September 14, 2010 to get acquainted and do team building

3. Dates and times of monthly mentoring meetings
4. Mentoring packet
VII. Career Morning
Date & Time: Wednesday, September 8, 2010 – 8:00 am – 11:00 am
An opportunity to help Middle School students learn about diverse careers and what it takes to get their careers started.  You'll present to a group of 7th and 8th grade boys and girls about your career. They are eager to learn about your background, what you do, your career path and the path for them to get there. 

Your presentation will assist the students in determining their future careers.  After the presentations, the students will create a career plan which will include specific goals and an action plan on how to ensure a life-giving future.
If you are interested in presenting, please contact Sabina A. at sabina@honoringwomenworldwide.org, and we will send you more information.

VIII. Mentor and Teachers Team Building
Date & Time: Tuesday, September 14, 2010 – 2:30 pm – 4:30 pm
IX. Monthly Meeting Dates and Times

Registration 7:15 am-7:30 am, program begins at 7:30 am, program ends at 9:15 am

Monthly meeting dates: 
	Girls
	Boys

	10/14/10
	10/28/10

	11/18/10
	12/2/10

	1/20/11
	1/27/11

	2/17/11
	2/24/11

	3/17/11
	3/31/11

	4/21/11
	4/28/11

	5/19/11
	5/26/11


                                
X. Mentoring/Facilitating Guidelines
1. Use the 3 P’s as your Operating Principles with the students and yourself
2. Remember to integrate the Core Value for the month in your time with the students. (You’ll receive your circle materials; one week prior to the next meeting)
3. Create a safe and positive environment
4. Guide the discussion and keep the circle moving along

5. Watch the vibe of the circle, help keep the energy up

6. Make sure everyone participates and no one dominates

7. Be sure everyone has a chance to speak

8. Keep students focused on the topic

9. Put off off-subject topics, record on a mentor feedback form list

10. Paraphrase (repeat back in your own words) to check for the sense of discussion if necessary

11. Be positive, encourage students, try to notice when students may be holding back

12. Have fun 

XI. Mentor Application

If you are interested in becoming a mentor, please submit the following application to Sabina at sabina@honoringwomenworldwide.org.  After receiving your application, you’ll be contacted by Nancy Stephan, Founder & CEO of Honoring Women Worldwide, to set up a phone interview. 
Honoring Leaders of Tomorrow 

Battle Creek Middle School  - 2010/2011 Mentor Application 

Personal Information

· Name:

· Company:

· Title:

· Number of team members/direct reports:

· Ethnicity/Race (if appropriate):

· Address:

· Phone & cell:

· Email:

· Assistant’s Phone:

· Assistant’s Email:

· Emergency contact:
· Can you be a full-time mentor or will you need a partner to accommodate your schedule? 
Short Answer Questions
1. Tell me a little about yourself – things I wouldn’t learn from reading your bio/resume/essay (interests, hobbies, family background, etc.).

2. What are two important values you incorporate into your leadership style and why?  (Examples include:  risk-taking, work/life balance, loyalty, patience, equal opportunity, excellence, compassion, optimism.)

3. What are five or six adjectives that describe you best?
4. Based on your college/university and/or professional experience and personal strengths, how could you best benefit from being a mentor? 

5. What are some specific areas of your expertise?
	
	Facilitation and/or team building
	
	Stress management skills

	
	Career planning strategies
	
	Succeeding in a new environment

	
	Leadership skills
	
	Inclusion and diversity

	
	Projecting your image
	
	Conflict resolution skills

	
	Culture (“the unwritten rules”)
	
	Communication skills

	
	Other(s):__________________
	
	Influencing/negotiating skills

	
	


6. Do you have any closing thoughts relative to being matched with a mentoring circle?
Email completed form and resume to: sabina@honoringwomenworldwide.org
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